CNU lllinois 3-Year Plan: January 2010 - December 2012 July 23, 2010
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1P ional Devel 1t Events

A ‘ State-wide Conference

Social/Networking Event

Member Events/Site Trips

Annual Congress

PROGRAMS

vih|wN

Charter Awards/Holiday Social

A ‘Solicit Entires & Jury

B ‘Awards Ceremony

6 | Spring Event

7 |Formulate CNU-IL Initiatives

A |Adopt policy

Announce to Membership

INITIATIVES

B
C |Rob/Jeremy Team intro
D |Receive Applications 7 Review

8 bership Targets

A |Individual

B |Firm Memberships
C |Total Cumulative Members *

FUNDRAISING

9 |Fundraising and Sponsorship

MEMBERSHIP &

A ‘Identify Details & Potential Sj ‘ ‘ ‘ ‘ ‘ ‘

10 | Website Updates

Announce Fall Conference

Announce Charter Awards

Award/Announce Initiatives

OPERATIONS

11 |Facebook

12 |Flickr

13 | Announce Vacancies Seek Candidates

14 |N ominations & Elections

15 |Install New Baord Members

BOARD POLICY

16 |Board Meeetings

17 |Board Conference Call

18 | Annual Planning Retreat

BOARD ACTIVITIES

Notes Board Roles and Responsibilities

* |Membership Retention Target = 75% Select Committee Chair | | | Vice Chair Treasurer Secretary Board as a Whole

[ [T ] Programs & Oversight Initiatives Membership & Fundraising Operations [ ]
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